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Our Vision 
Delta United Church is a community of Faith, Hope & Support for all who enter. 

 

Our Mission 

We believe that all people are beloved children of God. 

We value the rich diversity of people of all: ages, races, cultures, gender identities, economic 

circumstances, abilities, beliefs, sexual orientation or any other difference that has led to exclusion, 

marginalization or oppression within the church and society. 

As people loved by God and as followers of Jesus, we publicly declare our intention to create a safe 

space for everyone to participate in the membership, ministry, leadership and life of our 

Congregation. 

As Spirit-led people, we pray for God’s guidance as we continue to work for reconciliation and justice 

for all persons in the church and society. 
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Minister’s Report  
Rev. Shelley Smith  

With the new day comes new strength and new thoughts. ~ Eleanor Roosevelt 

The Annual Report is one of the ways in which we review the life and work of our faith community 

during the past year, and plan for the year ahead.   

Most of us will remember 2020 as the year of the pandemic. And yet, in the midst of this pandemic, life 

went on; our ministry continued within our church and the community. On January 2, Delta United 

Church (DUC) celebrated its 91st anniversary. It was a joyful day with a delicious cake after the worship 

service. 

During worship on February 23, we celebrated Scout Sunday. It is always a lively, fun service. Special 

thanks to the 31st Scouting Group families and leaders for participating. 

Due to the impact of COVID-19 and government’s health regulations, most subsequent DUC events 

were curtailed or cancelled in 2020. There was a sense of communal and individual grief. As we know, 

everyone grieves loss differently, but we walked in faith together knowing our loving God was walking 

with us. One of the blessings of this time was the intentional, compassionate care of one another.  

When I made my pastoral “check ins” with people, they often would tell me of the other people who 

called to say hi and have a chat.  This is a testament to the Delta United Church people who love and 

care for one another.  

We adapted in order to serve in a welcoming and inclusive way. I, for one, quickly developed a fresh 

appreciation for my cell phone and computer. Many of us had to cultivate new skills: creating videos at 

home, as well as in the Sanctuary when allowed; using Facebook, Zoom, and YouTube to help bring us 

all together virtually for worship and fellowship. The feedback was supportive and encouraging. I’m 

especially grateful to Heather Kilborn and Patrick McPhail for providing beautiful music from a safe 

physical distance, and to Sarah Ferguson for her vital video editing support and setting up the Zoom 

coffee sessions. 

Delta United Church is dedicated to reaching out to the community, the city, and the world at-large 

and manages to do this in the face of unusual challenges. May we continue to find ways to be there for 

people in need, despite the times when the church building’s doors must be closed. 

I’d like to take this opportunity to thank the dedicated staff at Delta United Church. It has been a 

pleasure to work with Denise Forget and Shiona Mackenzie, even when it had to be remotely.  
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Special thanks to Bob Penner and Sheila Powell for their custodial duties and extra help with the 

Property and Rental Committees in 2020. We thank all the staff for their willingness to embrace all the 

changes required of them. 

During the pandemic, finances became a critical issue. Much gratitude is owed to our wonderful 

treasurer, Pattie Toni, for her perseverance, patience and dedication. DUC received government 

financial support due to our loss of revenue from our renters, however, a movie was filmed in the DUC 

building in the fall and that income helped ease the strain. 

I’m very grateful, also, to our Chair of Council, Sarah Ferguson, LLWL, who consistently brings 

compassion and joy into all areas of the life and work of Delta United Church. 

I thank all the members of the Congregation for allowing me to be your Minister since 2010.  

The new year brings Delta United Church the opportunity to benefit from the unique perspectives, 

ideas, and gifts that a new minister has to offer.  

As I look forward to the next steps along my journey, it is not easy to say goodbye. I’ve baptized 

newborns, watched children growing up, performed marriages and funerals. I’ve visited hospital 

patients and comforted shut-ins. Together, we’ve shared many joys, celebrations, and losses; we lived 

through a few trials, and persevered. I will look back fondly on our time together. May we continue to 

look to God as our guide and trust that, through all the ups and downs, God is with us always. 

May God continue to bless the Delta United Church family. 

 

 

Council Chair’s Report  
Sarah Ferguson 

As is tradition for me it seems, I am writing my report on the eve of the deadline… Today is January 8th, 

and this coming Sunday, if we were in our Church building, after celebrating the Epiphany we would be 

taking down Christmas decorations and putting away the Wise Men after their long journey seeking 

out the Christ Child. Instead, I will stand alone in the Sanctuary recording a service, edit it, then post it 

on the Internet… What strange times we are living in! 

COVID-19 has changed everything it seems; very few parts of our lives have not been affected by this 

worldwide pandemic – and it is the same for us at Delta United Church. This year, you will notice the 

Annual Report is much thinner… So many things were changed, or canceled altogether. 
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DUC has not been the hive of activity it normally is. Many of our rental groups, just like our 

Congregation, are only meeting virtually. This caused a significant loss of rental income in 2020, and, as 

you know, DUC depends heavily on this income to keep in the green. The good news is that we were 

able to qualify for the Provincial and Federal grants and we secured a large movie rental that helped us 

significantly! 

Many of us have had a steep learning curve this year. Who knew what Zoom was 12 months ago!? I 

certainly never thought I would be learning video and sound editing on my 10-year-old laptop. But we 

are finding our way, and, hopefully soon, things will start to quiet down! 

It is impossible in a few short lines to thank our paid staff sufficiently, but to Rev. Shelley Smith, Shiona 

Mackenzie (Office Administrator), Heather Kilborn (Music Director), Denise Forget (Sunday School 

Coordinator), and to Bob Penner and Shelia Powell (Custodians): we rely on and genuinely appreciate 

your dedication to your work; you are vital individuals who keep the DUC train on track. Thank you! 

At the end of 2020, after 10 years with us, Rev. Shelley told us that she would be leaving and entering 

into a new covenant with a new Congregation. We are sad about her leaving but we wish her well on 

her new journey. We hope that when life returns to normal, and we can once again meet in the 

Sanctuary every Sunday, we will invite Rev. Shelley back so we can properly say farewell. 

2021 will be a year of change for Delta United Church: 

• We will continue to adapt to the ever-changing restrictions placed on gathering as a 
Congregation. 

• We will call a new Minister and begin a new covenant with them. 
• We hopefully will be able to finalize and celebrate becoming an Affirming Congregation. 
• I will finish my tenure as Chair of Council. 

 

It has been an interesting three years! I have learned a lot! I thank the Congregation and, specifically, 

your Council members for their love and support, for the conversations and emails. 

They are a dedicated group who keep the Spirit of Christ around the table and in their hearts as we 

discuss, deliberate and vote on all the important business that comes before us. Not to mention, 

putting up with me! 

Council is all about the team, never, ever about one voice, but rather about all the voices coming 

together to make the best decisions possible. I know this will continue as we welcome a new Chair, and 

a new Council will continue to do the work of the Church in 2021 and beyond. 

As DUC enters into a new year, may we continue to be the strong, dedicated, faith-filled people we 

always have been. Much love to all of you! 
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Regional Council (Horseshoe Falls Region #9) Report 
Hugh Tope 

Horseshoe Falls Regional Council remained active through the year assisting the communities of faith 

and providing pastoral support. There were two regional council meetings planned for 2020 with the 

community of faiths. The spring meeting was cancelled because of the COVID-19 pandemic.  The 

second meeting was held virtually with the community of faiths from November 12 to November 15.  

Highlights of the meeting: 

• Horseshoe Falls is planning on becoming Affirming. The Regional Council is encouraging the 
Communities of Faith to become Affirming, as we are at Delta United Church. 

• The Regional Council endorsed the proposed change to Section 10 of Polity in the Basis of 
Union to replace the words “men and women” so as to read: The Order of Ministry shall be 
open to persons of all gender identities. 

• The meals provided by Wesley Day Centre increased from 2000 to 5000 per week because of 
the pandemic. The government provided additional funds to assist with the increased 
demand. Wesley remained open throughout the year, providing essential services to the 
community.  
 
 

 

 

Roll Clerk’s Report and Changes in our Church Family 
Hugh Tope 

 

 

 

 

 

 

 

 

 

Active Members January 1, 2020    52 

Moved to Inactive/Out of Town List     0 

Removed due to death      0 

Added by transfer       0 

Added by profession of faith      1 

Number of active members December 31, 2020  53 

Number on Inactive/Out of Town List   40 

Number of families under pastoral care (on inactive list) 78 

Total number on Congregation list (active list only)  62 
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CHANGES IN OUR CHURCH FAMILY IN 2020 

We rejoice with those who joined or church family! 

Received through Baptism / Confirmation  

February 9th 2020 Ashley Greenland 

 

 

Pastoral Care Report  
Rev. Shelley Smith 

Committee Members:  Colleen Earl, Julie Gibson, Kathy Barker, Gloria Weir, Ameriga Alonzo  

Pastoral Care is a very important part of our faith community. This Committee regularly calls our shut-

ins, and others who are unable to worship with us on Sundays.  This is a wonderful way for us to stay 

connected with one another. Special thanks to Colleen, who sends cards to members of our Delta 

United Church family. We also are very fortunate to have in our church family people who willingly 

drive people to church and home again when in-person worship is allowed. Please let the members of 

the Pastoral Care Committee know when someone is sick or in need of a phone call or visit.   

May we continue to love and care for one another and may God continue to bless the pastoral care 

ministry. 

 

 

 

 

 

 

Mission and Outreach Committee Report  
Rev. Shelley Smith 

Committee Members: Rev. Shelley Smith, Joe Barker, Marilyn Tope, Karen Street, Gloria Weir, Judy 

Brown, Pattie Toni 

In 2020, the Mission and Outreach Committee's activities were interrupted by COVID-19, but I thank 

our Committee members for their donations and participation. The Committee encourages our 

congregation to support Edith’s Pantry and Wesley Centre whenever and however possible. 



  

pg. 6 
 

Property Committee Report  
Joe Barker 

Committee Members; Joe Barker (Chair), Doug Robb, Trish Fraser, Bill Urie, Terry Kovacs 

The year 2020 proved to be a challenging, yet rewarding, year for the Property Committee. Although 

the COVID-19 virus interrupted the worship services at the church, the members of this Committee 

took the advantage of having an empty building and used the opportunity to get a few large jobs done. 

During the past year, your Property Committee tackled and completed numerous jobs around the 

church. The main upstairs hallway was scraped, primed and repainted; the floors in the gym were 

cleaned and refinished; the main hallways on the first floor were stripped of wax (thanks to Custodian, 

Bob Penner), repaired and resealed; the chimney was repaired and re-pointed; a new fence was 

installed on the north side of the building; the outside gardens were completely redone (with a great 

deal of help from Susan Travers). The ramp to Memory Hall was repainted, and the damaged wall was 

repaired and protected. The boiler was inspected and repaired – a safety valve was replaced.  

In addition to these major jobs, Trish, Doug, Bill and I completed numerous small jobs around the 

building including everything from light bulb replacements, to masonry repairs to unclogging toilets. 

Delta United Church is an older building with many ongoing issues that keep the Property Committee 

busy at all times. From grass cutting in summer, to snow removal in winter, there is never a shortage of 

something to do. 

I would like to thank the members of the Property Committee for their continued support and hard 

work in and around the building, in particular: Bill Urie for all his hard work outside, especially snow 

removal in winter; Trish Fraser for being the one always on call for many small, yet important things, 

and cutting the grass; Doug Robb for giving up so many of his Fridays to help tackle that endless list of 

jobs in and around the church. Thanks to Susan Travers, who voluntarily undertook looking after the 

gardens with me around the church this year. That was an enormous task, but we made it through. 

There is no magic wand that gets everything done in and around the church building, just plain hard 

work from a dedicated group of individuals who care. So, if you would like to help just let one of us 

know. 
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Rental Committee Report  
Trish Fraser 

Committee Members: Trish Fraser, Pattie Toni, Rev. Shelley Smith 

Rentals was one of the hardest hit areas in 2020. All of our 9 rental groups used the building from Jan-

March 2020; then COVID-19 kicked in and everything stopped for April, May and June. In July, 

Cornerstones was able to start up again with reduced numbers and at a reduced rental amount. 

Opening Hearts decided to end their contract with Delta United Church. 

Three of our smaller counselling group renters decided that they would be changing to virtual meetings 

until a time when it is safe to meet again in person, so their contracts are on hold for now. 

In September, we secured a large movie rental which used the whole building from Sept. 8 to Oct. 18.  

This involved relocating Cornerstones to Stoney Creek United Church for those eight weeks. 

The movie rental income was a great help, securing funds that made up for all of the lost rental income 

from our former regular renters. 

Our Friendship Centre had been rented three times and Memory Hall had been rented three times. 

To end the year, Cornerstones was able to use the Friendship Centre from October through December. 

They also rented Memory Hall in order to spread out their clients.  

Kiwanis has not been in our Church building since mid-March. 

Our rentals for 2021 depend on the COVID-19 restrictions. At present, our only rental income is from 

Cornerstones, so our rental budget for 2021 is $21,600. 

 

 

Service Committee Report  
Cathy Scott  

Team Members: Doug Robb (Secretary), Joe Barker, Hugh Tope, Trish Fraser, Sarah Ferguson, Ashley 

Greenland, Cathy Scott (Chair). 

Due to COVID-19, Delta United Church has been closed for worship since March 2020 and our Service 

Committee is continuing to stay safe at home. Hopefully, we will start worshipping in the DUC 

Sanctuary again in 2021, at which time we will be able to resume our duties. 
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Just a reminder of our duties: opening the Church on Sunday mornings and before special services, 

preparing and closing the Sanctuary before and after worship (lights, sound system, lighting and 

blowing out the candles), running the chair lift, making coffee for the Narthex, cleaning up the pews at 

the end of worship, and making sure the cover is on the grand piano. Since a few members of our team 

are Choir members, we are assisted by “angels” from the Congregation who help as ushers and 

greeters, running the chair lift, lighting candles, preparing the coffee and cleaning up the Narthex. 

Thank you for supporting us and making our committee run very smoothly. 

Thanks again to honorary member, Harold Wortman, who has volunteered to assist us and light our 

Christ candle before every service. 

I would also like to thank the team players – my committee members – for their hard work and 

dedication to their tasks, which allows me to comfortably say “nothing to report” at Council meetings. 

 

 

Ministry and Personnel Report  
Debbie Berquist 

It has been an unusual year for all of us at Delta United Church, to say the least. I am pleased to report 

that our employees have remained committed and have been fulfilling some of their duties in new and 

inventive ways. All have maintained close contact with Rev. Shelley in order to align their efforts with 

Shelley’s weekly messages and requirements. 

Heather and her partner Patrick have been faithfully recording several pieces of music for us to enjoy 

for our online Sunday services.  

Denise has devoted her time to keeping in touch with the children of Delta United Church and sending 

them work to do at home.  

Shiona has completed her office duties from home.  

Bob and Sheila, our Custodians, have been very flexible as their schedules changed several times over 

the past months, when church closure took place and again when some of our renters returned over 

the late summer and fall months. They also completed alternative tasks, assisting the Property 

Committee members who took advantage of the church closure to re-wax some of the floors, paint, 

and clean. 

We take our hats off to each of them for their faithfulness and willingness to adapt as needed due to 

the varying COVID-19 restrictions.  
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The M&P committee has continued to meet via Zoom Calls as we reviewed changes to staff 

duties/hours, prepared the 2021 budget, prepared a revised job description for the search process for 

a new minister. Staff evaluations were carried out from a distance during the month of December and 

an exit interview with Rev. Shelley also took place. 

The Chair of the M&P Committee has joined the Search Committee as one of its members. 

As we close out this year, we give thanks for the support we have received from all concerned. 

We also wish to take this moment to thank Rev. Shelley for her collaboration, fellowship with the M&P 

members and for her years of service to Delta United Church. Godspeed Shelley! 

 

 

Choir Report  
Cathy Scott 

President: Cathy Scott 

Treasurer: Sandy Simmons  

Secretary: Joan Wildish 

Social Conveners: Joyce Robb, Joan Wildish 

 

Our friend, Christine Chesebrough, continued to lead our choir into early 2020 while our Choir Director, 

Heather Kilborn, continued her leave of absence. 

Unfortunately, our singing voices were silenced when COVID-19 forced the lockdown of all the 

churches in March 2020. Singing became a risky activity, since respiratory droplets, the primary route 

of transmission for COVID-19, would be released into the air. 

With the ban on group singing, and Rev. Shelley sharing the worship services virtually, from her own 

home, it was a blessing that we were not devoid of music. Heather and her partner, Patrick McPhail, 

connected with Delta United Church through online service, every Sunday. Their beautiful playing of 

the flute and bass was a positive touch as they incorporated chosen music with Rev. Shelley’s message. 

During COVID-19 restrictions, Patrick and Heather’s professional musical performances gave the 

people watching a safe outlet to sing along or just listen, each week, in the comfort of their own 

homes. 

In closing, when we slowly emerge from sheltering in place to reopening, there will be new policies and 

procedures that seek to protect each other from contacting the virus. Singing in large groups still may 

be considered risky and we do not know what is going to happen. I will leave it up to the experts. One 
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thing I do know is that our small Delta United Church choir is strong and we will be waiting patiently to 

sing for you again, even if we have to wear masks and “hum” all the anthems. 

 

 

 

 

Kids’ Church Report  
Denise Forget 

This year has been very different from past years at Delta United Church. 

The children attending ranged in ages from two to nine years of age, with attendance fluctuations 

between two and twelve, or so, children.  Attending consistently were Skye and Nevaeh, Aaron and 

Liam, Maize, Boyd and Ainsley, Macai, Olivia and Emily and Lucy and Navy.  

The children enjoyed the story related to the sermon and the activities prepared for them to create. As 

well as open-ended activities such as play dough and modelling clay. With such a wide age range 

attending, the older children were wonderful helpers for the younger ones when needed.  

Unfortunately, due to COVID-19, we were in lockdown effective mid-March and children were unable 

to attend Church in person. With Reverend Shelley, I discussed providing our families with Sunday 

School online.  Each Sunday, I emailed our families a story related to that week’s sermon that and 1 or 

more activities to choose from.  The response was wonderful.  

Most DUC families participated in the Sunday School virtually and I kept in contact with them through 

email or text.  At times, parents sent me photos of the children creating their activities happily. On May 

30, one of our families emailed me:  

Thank you so much for these weekly lessons! We have been enjoying the stories while 
eating our lunch outside. It’s been such a nice way to still have a church experience 
during this time of quarantine. 

Even though we have been unable to attend Church in person, we have continued to provide our 

children with Sunday School in a different way.  We were able to (and still are) keeping our Delta 

United Church family together and in touch.  
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Worship and Christian Education Report  
Laurel Horning 

Committee Members: Laurel Horning (Chair), Kathy Barker (Secretary), Rev. Shelley Smith (Minister), 

Sarah Ferguson LLWL, Denise Forget (Children’s Church), Heather Kilborn (Music Director), Christine 

Chesebrough (Temporary Music Director), Susan Travers, Hugh Tope (Roll clerk/Lay Reader list) 

The Worship and Christian Education committee normally meets every few months to review and 

discuss past Sunday services, to help plan forthcoming services and to help make decisions on the 

spiritual life at Delta United Church. Our minister, Reverend Shelley, has each and every Sunday service 

planned well in advance and, if she is absent, Sarah Ferguson LLWL fills in with the same warm and 

loving spirit. Our Committee is there to help where needed, deciding on church decorations, providing 

all that is needed for communion preparation, keeping up the lay reader and DUC membership lists, 

making sure the children’s needs are met for Sunday School, helping with music choices and thinking of 

ideas for special services. 

Fortunately, the Committee was able to have one meeting, on March 1, 2020, before the COVID-19 

closures and it was noted that all services thus far had been well received. 

DUC is truly blessed to have had Rev. Shelley and Sarah Ferguson as worship leaders during this 

unusual year. They never missed a beat, continuing our weekly worship services on Facebook. Even 

though we weren’t meeting in person, all of the online services have been especially thoughtful, caring 

and full of love.  

Rev. Shelley was able to perform a private baptism with all of the protocols in place. It was also a 

blessing to have Heather Kilborn back in the fold, providing inspirational music along with her partner, 

Patrick. 

Denise Forget has continued to keep in touch with our youngest members of the Church, and has been 

sending out activities to them to keep them busy so that they know they haven’t been forgotten. 

Although Rev. Shelley truly will be missed, hopefully 2021 will see the DUC family stay strong and 

healthy as we return to our regular, in-person worship services. 
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Delta United Social Club (DUSC) Report  
Helen Martin  

Delta United Social Club (DUSC) has a loyal membership of about 30 men and women. Members 

volunteer in teams to organize or host a social event, usually for the 3rd Saturday of every month 

except July and August. 

In January 2020, our annual planning meeting was cancelled due to inclement weather, but we were 

able to organize a year of great activities at our February meeting. We filled the entire calendar with 

fun things in one night – then COVID-19 hit and we were unable to enjoy any of them. 

We were so proud of DUSC’s agenda for 2020 that I’m sharing our list: Planning & Memory Lane 

Photos, Games in the Parlour, Soupfest, Lawn Bowling, Golf & BBQ, Pot Luck Picnic at Lake Erie, 

Halloween Party, Theatre Ancaster’s “Oliver”, and Delta United Church’s Christmas Dinner. 

This group, with its fun events, rewards those in our church who are busy much of the time with 

church obligations and responsibilities. We look forward to being together again and invite all to join 

us. 

 

 

Book Club Report  
Helen Martin 

The DUC Book Club is sad to have only met in January and February this year, before everything shut 

down due to COVID-19. We only had two formal Book Kits from Hamilton Public Library in that time: “A 

Complicated Kindness” by Miriam Toews and “Frog Music” by Emma Donoghue. 

Until the summertime, we Zoomed monthly to discuss and share books we were reading and enjoying 

(or not). In the Fall, through texts, messaging, and Facebook we continued to share titles we enjoyed. 

We have missed our gatherings and intend to resume via Zoom in 2021, until we can be together 

again. 
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31st Scouting Group Report  
Todd Martin 

 At the close of 2020 the 31st group has a membership of 58 youth and 21 adult volunteers for a total 

of 79 members. The reason for the reduction in our number from last year is due to COVID-19, each 

section had to lower the number of youths allowed to handle our COVID protocols and to run a safe 

Scouting program during these difficult times. I am happy to say that despite the current difficulties the 

31st is alive and well and running weekly program. All activities are outside only or online. We have 

mask and distancing rules far in excess of the government guidelines, but still have been able to 

maintain a fun and regular program for our youth. 

We have had several personnel changes to our group throughout the year for various reasons. Both 

Tony Mizzi and Cliff Vanderveen have retired from Scouting and we thank them for their many years of 

tireless service they will be missed. We have also been very successful in recruiting several new adult 

volunteers to fill key roles and we thank them for stepping up and they are listed below with their 

roles. Of special note, we have a new Group Committee chairperson in Rebekah Roy we thank her for 

taking on this key leadership role which will allow the group to move forward.  

Last, but not least, we lost our key Beaver leader Karen Smith; she passed unexpectedly (“Gone Home” 

in Scout language). Her loss is deeply felt by all members of the 31st, not only on a personal level, but 

also for the energy and experience she brought to the Beavers and the group. On a happier note, I 

would like to thank Cindy Depodesta, our new key Beaver leader, and her team for rising to the  

challenge and doing a fantastic job this year. 

Group Committee 

Group Commissioner: Rebekah Roy 

Treasurer: Kevin Thur 

Quality Officer: Rebekah Roy 

Delta Church Rep.: Todd Martin 

Program: Section Scouters 

Beavers Tuesdays 6:30-7:30 pm 

Section Scouter: Cindy Depodesta 

15 Youth members 

Cubs  Mondays 6:30-8:00 pm 

Section Scouter: Dana McKechnie 

13 Youth members 

 

Scouts   Wednesdays 6:30-8:30 pm 

Section Scouter: Thomas Mckechnie 

Youth Troop Leader: Owen Chrysler 

21 Youth members 

Venturers Tuesdays 8:00-10:00 pm 

Section Scouter: Jacob Bell 

Prime Minister: Kayleigh McKechnie 

4 Youth members 

Rovers   No regular meeting time 

5 Youth members
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United Church Women (UCW) Annual Report  
Joyce Robb 

Executive Members:  Past President - Joan Wildish, President – Joyce Robb, Unit Leader – Helen 

Martin, Secretary – Sandy Simmons, Treasurer – Pat Gubbins, Corresponding Secretary – Colleen Earl, 

Members at Large – Judy Brown and Gloria Weir. 

 

The UCW year began so well and then COVID-19 happened! However, we know that we can build on 

this year’s good start whenever we are allowed. At the first meeting in January, we were delighted to 

welcome five women who were new/returning to our group. There are hopes that others also may 

join. 

The “Warm Hearts, Cold Feet” project donated 207 pairs of socks through Wesley Centre and that 

came from raising $171.70. However, of course, that was the only fundraiser for the year. 

At the March meeting, we had a visit from the Outreach Coordinator of Waste Management, 

Environmental Services for the City of Hamilton. India Paul took us through many of the do’s and 

don’ts of recycling and answered a lot of questions. The time will come when we can gather again.  

 

UCW Financial Statement  
Pat Gubbins 

 2020               

INCOME  Jan.  February  March  April  April  June/Nov Dec.  

Rentals  $660   $120         

Flowers 40             

Offerings  101           80 

Least Coin 3.15           1.11 

Bazaar  65           105 

Funeral  344.5             

EXPENSES  Jan.  February  March  April  April  June/Nov Dec.  

Flowers    -$259.34           

Delta United          -1000     

Mission & Service          -250     
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UCW 2021 Budget  
Pat Gubbins 

ESTIMATED RECEIPTS  2020   2021  

Unit Offerings   $300   $300  

General Projects   1200   1200  

Bazaar    5000   5000  

Rentals    1000   1000  

    7500.00   7500.00 

 

ESTIMATED DISBURSEMENTS      

Mission & Service   1000.00   1000  

Presbytery  60.00   60  

    1060.00   1060.00 

CONGREGATIONAL 

Welfare Plan   0.00   0  

Renewal Fund   769   769  

Delta United  4000   4000  

Christian Education  0   0  

Flowers, Memorials, Gifts 200   200  

    4969.00   4969.00 

U.C.W. 

Literature & Programs  0.00   0  

Kitchen   200.00   200  

Misc.    311.00   311  

    511.00   511.00 

SUPPLIES & SOCIAL ASSISTANCE 

Chaplaincy Fund   0.00   0  

Bursary Fund   0.00   0  

Wesley    400.00   400  

Haiti   200.00   200  

Edith’s Pantry  300.00   300  

Fellowship of the Least Coin 60.00   60  

    960.00   960.00 

    7500.00   7500.00 
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Trustees’ Report  
Doug Robb 

Members: Doug Robb (Interim Chair), Diane Parente (Secretary), Arnold Hagel (Treasurer), Gloria Weir, 

Kathy Barker, Rev. Shelley Smith 

 

Our first meeting was held in February before the appearance of COVID-19. Special thanks to Kathy 

Barker for representing us on Council and to Arnold Hagel for tracking our money. 

The committee was sad about the resignation of Gary Wildish. Gary served as a member and chair for 

many years. His energy and wisdom will be missed. Thank you, Gary, for your dedication and hard work 

on behalf of Delta United Church. 

During the rest of the year, we have only met by e mail to discuss reinvesting some term GICs. 

However, we have carried out a major project this year in having the chimney of the church repointed 

and the cap secured. The caps along the walls at the rear section of the building were also repointed 

where necessary.   

The same contractor also installed a new fence behind the church, which, hopefully, will increase the 

security of all who work in our building. 

Our insurance company requested a boiler inspection, which was completed in June and we passed. 

The inspector requested the installation of a new safety valve, which was done in September. 

All of this work was done in collaboration with the Property Committee and grateful thanks go out to 

them.  

We also would like to thank all those who donated to the chimney fund over the past year; your 

donations allowed us to proceed with this work. 
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Trustees’ Financial Report  
Arnold Hagel 
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Treasurer’s Report  
Pattie Toni 

A summary of all Receipts and Disbursements for the 2020 fiscal year is indicated on the Financial 

Statement following this report. 

Delta United Church Bank Balance as of December 31, 2020: $27,159.98. 

FYI, there were a number of programs and rebates offered by the Government of Ontario/Canada in 

2020 to assist businesses and organizations during the COVID-19 pandemic. Delta United Church was 

able to participate in some of the programs and we received the following rebates: 

• TWSE (Temporary Wage Subsidy for Employers)   $ 2,937.38 
• CEWS (Canada Emergency Wage Subsidy)    $29,924.54 
• CECRA (Canada Emergency Commercial Rent Assistance)  $ 5,600.00 

 

 

Financial Statement for Delta United Church 

2020  2020 Actual   2020 Budget  

RECEIPTS     

Open Offering/Loose Offering  $                        383.35   $                     1,400.00  

Envelope Offering  $                   57,528.00   $                   65,000.00  

Initial Offering  $                        140.00   $                        140.00  

Donations  $                   11,200.00   $                     7,000.00  

Anniversary  $                          85.00   $                        105.00  

Easter  $                        185.00   $                        400.00  

Thanksgiving  $                          95.00   $                        350.00  

Christmas  $                        285.00   $                     1,400.00  

Manse - Bank Interest  $                     1,276.25   $                        690.00  

Church Rental Income  $                   60,114.00   $                   50,000.00  

Special Events - Fund Raising  $                                -     $                   15,000.00  

HST Rebate  $                     3,103.49   $                     1,700.00  

Shares - Credit Union  $                                -      

Wesley Centre Dinner  $                                -      

Trustees Loan  $                                -      

Mission & Service Fund  $                     3,252.00   $                     5,743.00  

Other  $                     1,796.89    

Affirm United Group  $                                -      

Chimney Fund  $                     6,665.00    

TOTAL CASH RECEIPTS  $                 146,108.98   $                 148,928.00  
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DISBURSEMENTS  2020 Actual   2020 Budget  

Employment & Expenses  $                 118,118.62   $                 118,237.00  

Property; Repairs, Maintenance  $                   19,639.11   $                   26,000.00  

Gas, Water, Power  $                   13,986.28   $                   15,000.00  

Telephone/Internet/IT Service  $                     3,617.46   $                     3,100.00  

Insurance  $                     7,244.77   $                     6,265.00  

Office Equipment  $                                -     $                        400.00  

Postage, Office Supplies  $                        283.01   $                     1,000.00  

Presbytery & Conf. Fees  $                     3,841.25   $                     3,073.00  

Bank Charges  $                        300.00   $                        300.00  

Worship  $                        387.14   $                        400.00  

Music  $                        636.55   $                     1,500.00  

Christian Education  $                        145.37   $                        800.00  

Mission & Outreach  $                                -     $                        100.00  

Pastoral Care  $                                -     $                        150.00  

Ministry & Personnel  $                                -     $                        200.00  

Affirm United  $                        290.22   $                        600.00  

Council Expense  $                                -     $                        100.00  

Wesley Dinner Expense  $                                -      

Other expenses/Misc.   $                     5,346.25    

TOTAL CASH PAID OUT  $                 173,836.03   $                 177,225.00  

Mission & Service Fund  $                     1,750.00   $                     5,743.00  

GRAND TOTAL  $                 175,586.03   $                 182,968.00  
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2021 Delta United Church Budget  
Pattie Toni 

RECEIPTS 

OPEN OFFERING/LOOSE OFFERING  $ 1,400.00 

ENVELOPE OFFERING    $ 60,000.00 

INITITAL OFFERING    $ 150.00 

DONATIONS     $ 10,000.00 

ANNIVERSARY    $ 100.00 

EASTER     $ 400.00 

THANKSGIVING    $ 300.00 

CHRISTMAS     $ 1,400.00 

MANSE - BANK INTEREST   $ 700.00 

CHURCH RENTAL INCOME   $ 36,788.00 

SPECIAL EVENTS - FUND RAISING  $ 2,000.00 

HST REBATE     $ 1,800.00 

SHARES - CREDIT UNION 

WESLEY CENTRE DINNER 

MISSION & SERVICE FUND   $ 5,000.00 

OTHER 

AFFIRM UNITED GROUP   $ 100.00

 

TOTAL CASH RECEIPTS   $ 120,138.00 

 

 

DISBURSEMENTS 

Employment & Expenses   $ 119,993.36 

Property; Repairs, Maintenance  $ 22,000.00 

Gas, Water, Power    $ 15,000.00 

Telephone/Internet/IT Service  $ 3,828.00 

Insurance     $ 8,232.00 

Office Equipment    $ 400.00 

Postage, Office Supplies   $ 750.00 

Presbytery & Conf. Fees   $ 3,073.00 

Bank Charges     $ 300.00 

Worship     $ 400.00 

Music     $ 1,500.00 

Christian Education   $ 800.00 

Mission & Outreach   $ 100.00 

Pastoral Care    $ 150.00 

Ministry & Personnel   $ 200.00 

Affirm United    $ 600.00 

Council Expense    $ 100.00 

 

TOTAL DISBURSEMENTS   $ 1 77,426.36 
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Nominating Committee Report 
Joyce Robb 

As of the Delta AGM on Feb. 16, 2014, there are no limits to number of 3-year terms for committee 

members. There is no term limit for the Church Council Treasurer position. All other Church Council 

positions have a maximum of two 2-year terms including: Chair of Council, Vice Chair of Council, 

Secretary of Council, and all committee chairs who sit as members of Council. 

• Committee members have 3-year terms. 
• Committee Chairs have 2-year terms. 
• Council Executives have 2-year terms. 
• UPPER CASE indicates current committee chair. 
• Bold type indicates new members or renewed terms. 

 

2021 Church Council 
Chair – Todd Martin 

Vice Chair – Joe Barker 

Treasurer – Pattie Toni 

Secretary – Anne Haberl Baxter (2022) 

 

Finance 
Pattie Toni – Treasurer (ex-officio) 

Arnold Hagel   2022 

Joan Wildish   2023 

Mitch Wilson   2023 

Kathy North   2023 

Pat Gubbins   2024 

 

Ministry & Personnel 
Sylvia Richards  2022 

DEBBIE BERQUIST  2023 

Jack White   2023 

Doug Robb   2024 

Cathy Scott   2024 

 

Mission & Outreach 
Judy Brown   2022 

Gloria Weir   2023  

John Baxter – Affirm Coordinator 2023 

Marilyn Tope   2024 

Joe Barker   2023 

Pastoral Care 
Ameriga Alonzo  2022 

Colleen Earl   2022 

Julie Gibson   2023 

Kathy Barker   2024 

Gloria Weir   2024 

 

Property 
JOE BARKER   2022 

Tricia Fraser   2023 

Terri Kovacs   2023 

Doug Robb   2024 

Bill Urie   2024 

 

Rentals 
TRICIA FRASER  2022 

Pattie Toni   2022 

 

Region 9 Horseshoe Falls*  
Lay Member – Hugh Tope 

 
*As of 2019, Hamilton Presbytery is a Regional 

Council 
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Service 

CATHY SCOTT   2022 

Hugh Tope   2022 

Joe Barker   2023 

Sarah Ferguson  2023 

Ashley Greenland  2023 

Tricia Fraser   2024 

 

Worship & Christian Education  

LAUREL HORNING     2022 

Susan Travers      2022 

Kathy Barker      2022 

Hugh Tope – Roll Clerk  2023 

Sarah Ferguson     2023 

 

  

 

Appendices 
 

A) Minutes Of The Annual General Meeting For Year 2019 
       Anne Haberl Baxter, Year 2019 AGM Secretary     

January 26, 2020 

Sanctuary, Delta United Church 

Present: (42) Rev. Shelley Smith, Sarah Ferguson (Chair), Anne Haberl Baxter (Recording Secretary), 

Ameriga Alonzo, Joe Barker, Kathy Barker, John Baxter, Jonathan Brady-Mordue, Judy Brown, Jim Byron, 

Colleen Earl, Thora Ellis, Lee Fraser, Tricia Fraser, Julie Gibson, Ashley Greenland, Pat Gubbins, Arnold Hagel, 

Bryan Hoover, Laurel Horning, John Macleod, Margaret Macleod, Helen Martin, Heather McLeod, Stephanie 

Noble, Diane Parente, June Peace, Larry Ridge, Miriam Ridge, Joyce Robb, Doug Robb, Cathy Scott, 

Sandra Simmons, Julie Street, Karen Street, Pattie Toni, Marilyn Tope, Hugh Tope, Bill Urie, Gloria Weir, 

Jack White, Joan Wildish 
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Call to Order 10:40am 

Greetings from the Chair of Council: Sarah Ferguson welcomed everyone, and thanked 

them for their attendance at and participation in our Year 2019 Annual Meeting. 

Election of Chair and Secretary for the Year 2019 Annual Meeting: 

• MOVED by Doug Robb and seconded by Anne Haberl Baxter that Sarah Ferguson chair the 
annual meeting. 

Carried. 

• MOVED by Tricia Fraser and seconded by Jack White that Anne Haberl Baxter record the 
minutes. 

Carried. 

 
Eligibility to Vote: 

• MOVED by Hugh Tope and seconded by Joyce Robb that voting privileges include adherents. 

Carried. 

 
Adoption of Agenda for Year 2019 Annual Meeting (held January 26, 2020): 

One piece of new business was added to the agenda: 

• Removal of Gary Wildish from Board of Trustees 
• MOVED by June Peace and seconded by Helen Martin that agenda be adopted as presented. 

Carried. 
 

Approval of Minutes from Year 2018 Annual Meeting held January 28, 2019: 

• MOVED by Joe Barker and seconded by Gloria Weir that the Minutes of the AGM for the Year 
2018 held January 28, 2019 be approved as circulated. 

Carried. 

Devotional Moment 

Rev. Shelley led a prayer and we paused to remember our Church members who died in 2019: 

Ruth Byron. 

Presentation of the Delta United Church 2019 Annual Report  

 

Financial Report 2019: Pattie Toni, Treasurer, reviewed the Year 2019 Financial Statement. 

Questions and Discussion 

• Larry Ridge queried the method by which the percentages of change were calculated in the 
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report, with Doug Robb clarifying that it appeared the calculations were reversed to what was 
expected (i.e., an increase in 2019 vs. 2018 reflected as a negative percentage). This was 
confirmed as an error. 

• MOVED by Pattie Toni and seconded by Sandra Simmons that the Year 2019 Financial 
Statement be accepted as presented. 
Carried. 

 

Presentation of Budget for 2020: Pattie Toni, Treasurer, explained the Proposed 2020 budget.  

Questions and Discussion 

• Larry Ridge asked why the anticipated revenue from donations was only $7K when the 
amount received in both 2018 and 2019 had been much higher. Pattie explained that the 
difference was from bequests, which the church cannot plan for and that $7K reasonably 
represented what was expected. 

• June Peace asked by the Special Events budget was high at $15K, Pattie explained that this 
amount included the special fundraising initiative for the Chimney Fund as well as revenues 
from the craft show, concerts and monies received from UCW events such as the bazaar. 

• June Peace also asked about the large increase to the Property Budget, and Joe Barker 
explained that this is a realistic number based on the maintenance and repairs anticipated in 
2020, including the chimney and possibly the boiler in addition to usual upkeep. Sarah 
confirmed that council was trying to be more realistic vs. simply optimistic with budgeting. 

• Bill Urie noted that the budget predicts a $33K deficit and wondered if council had a plan to 
mitigate it. Pattie informed him that council did not have a set plan at this time and would 
address the financial issues as they arose. 

• Doug Robb noted that the church has faced a deficit budget for several years now, and that 
Delta need new congregants. He noted initiatives like the new Instagram account and 
upcoming choral concert as ways to increase revenue, and encouraged everyone to think 
about increasing their support. 

• Helen Martin asked for clarification that the deficit was not a certain thing and Pattie clarified 
that this is a projected deficit. The actual deficit may be more, or less, depending on what 
happens throughout the year in achieving the budget targets. 

• Pattie suggested to the congregants that PAR was a good program by which their offerings 
would reach the church even when the person was away. Ashely asked how one set up PAR 
and was directed to see Joan Wildish 

• Larry Ridge encouraged people to consider making bequests 
 

MOVED by Pattie Toni and seconded by Joe Barker, to approve the Budget for Delta United Church 

for 2020 as presented. 

Carried. 

Approval of Committee Reports: Sarah listed the committee reports one by one, and the 

following errata were noted: 

• Choir Report second paragraph: change “cello” to “double bass” 
• Worship & Christian Education Report, third paragraph: correct Heather Kilborn’s surname 
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MOVED by Joe Barker and seconded by Helen Martin that all committee reports be accepted as 

circulated or amended. 

Carried. 

 
Nominations and Election: Members of the Nominating Committee were: Joe Barker, Anne Haberl 

Baxter and Mitch Wilson. Joe Barker thanked all who serve and have served on committees, and 

welcomed the new members. 

Questions and Discussion 

• Doug Robb queried why the Board of Trustees were listed as “corresponding members” and it 
was agreed that this notation should be removed. 

• June Peace asked how one may join a committee at times other than the AGM. It was 
explained that the process is that the person could be appointed by Church Council until the 
next AGM, and which time the person could be confirmed. It was clarified that this process 
does not apply to the Board of Trustees: a new member would have to be appointed by 
special meeting of the Congregation. 
 

Church Council Executive for 2020 is as follows: 

• Chair for 2020/21  Sarah Ferguson 
• Vice-Chair for 2020/21  VACANT 
• Secretary for 2020/21  Anne Haberl Baxter 
• Treasurer:   Pattie Toni 

 

Receiving no nominations from the floor, Joe Barker declared the nominations closed. 

• MOVED by Joe Barker and seconded by Helen Martin that nominations in the Nominations 
Report be accepted as amended. 

Carried. 

• MOVED by Joe Barker and seconded by Anne Haberl Baxter that all those nominated by 
elected.  

Carried. 

 
Election of Committee Members for Nominating Committee for 2020: 

• Pattie Tonie 
• Larry Ridge 
• Council to pick one member from Council  

 

New Business 

Trustee Removal: Doug Robb explained that Gary Wildish has submitted his resignation from the 

Board of Trustees but that his removal had to be ratified by the Congregation. Doug expressed Delta’s 
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appreciation to Gary for his many years of service as Chair of the Board of Trustees and in other roles, 

with applause from the Congregation. 

• MOVED by Doug Robb and seconded by Anne Haberl Baxter that Gary Wildish be moved from 
the Board of Trustees, per his request. 
Carried. 
 

Affirming Congregation Confirmation Vote: Members of the Affirmation Steering Group Committee 

were: Rev. Shelley, Sarah Ferguson, Oliver Fraser, John Baxter. John Baxter spoke about the activities 

undertaken by the Affirmation Steering Group Committee since the committee was struck at the 2018 

AGM and reviewed the budget request of $600 for 2020. Sarah read the approved draft Mission and 

Vision Statement. John Baxter will join the Mission and Outreach Committee as the Affirm Coordinator.  

Questions and Discussion 

• Bill Urie asked for details on the obligations and expenses, given that the church was 
expected to run a large deficit in 2020. Sarah clarified that $100 of the $600 budget was 
annual “dues” to Affirm United and that the remaining $500 was for other obligations 
outlined in the manual such as signage, setting up a resource library, etc. John Baxter 
confirmed that these items were outlined in the action plan put together by the committee 
and given to council to support their budget request. 

• Joyce Robb asked if exterior changes to the building would have to be approved by the 
Congregation. Sarah confirmed that there are some obligations in the Affirmation Handbook 
to post Affirm stickers in public places (doors and windows) but that the Congregation would 
be consulted on major changes. John stated that Property Committee would be consulted. 

• Jim Byron asked what the $600 expenditure would change in how we operate, vs now. John 
Baxter expressed that there was no guarantee that anything would be different but by being 
more up front in our welcome there may be new congregants attracted. 

• Larry Ridge asked for a clarification of what “affirming” meant, since Delta is already a 
welcome and open place. Sarah explained that the intention was to be PIE - public, 
intentional and explicit – in our welcome to people who had experienced being excluded 
elsewhere would know that Delta was a welcoming place and not have to guess. 

 

After discussion, a vote was called by private ballot on the motion that Delta United Church officially 

become an Affirming Ministry within the United Church of Canada. VOTE RESULT: 38 Yes, 1 No. 

Carried. 

Delta United Church Instagram: Ashley Greenland spoke about the Instagram account that she has set 

up for Delta United Church and that she will manage on behalf of Delta United Church. 

Questions and Discussion 

• General discussion about Instagram, what it is and how to get an account. Instagram is a 
picture-based social media program that is mainly used by a “younger crowd” (i.e., 20’s-30’s). 

• Bill Urie asked if it were possible to remove comments from “trolls” and negative posts. 
Ashley said she would check but Sarah noted that this is possible to do on Facebook, our 
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other social media account 
• Ameriga Alonzo suggested reaching out to other churches that already have Instagram 

accounts for liking/following and support/ideas 

 

Moment of Recognition and Thanks 

On behalf of Debbie Berquist, chair of the Ministry and Personnel Committee, Doug Robb 

thanked all the staff: 

• Caretakers: Bob Penner, Mike VanOldenbarneveldt, Sheila Powell and Tricia Fraser (fill-
in/volunteer) 

• Office Administrator: Shiona Mackenzie 
• Kids’ Church (Sunday School) Coordinator: Denise Forget 
• Worship Music Leaders: Heather Kilborn, with interim support from Christine Chesebrough, 

Christine Howard, and Laura Jean Falla 
• Licensed Lay Worship Leader: Sarah Ferguson 
• Minister: Reverend Shelley Smith 

 

Doug also expressed his appreciation on Delta’s behalf to Debbie Berquist for her hard work and 

leadership of the Ministry and Personnel Committee. 

Closing words from Chairperson, Sarah Ferguson 

• MOVED by Doug Robb and seconded by Ashley Greenland that the meeting be adjourned. 

Carried. 

Meeting adjourned 11:45am 
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B) Committee Descriptions   
              
 

 
 

1) Board of Trustees  
• responsible for all property, including the sale, maintenance, new building and use of said 

property, because the title to all property is in their names  
• maintains and invests all funds that are donated as a memorial, or gathered from the sale of 

church assets   

  

2) Finance  
• maintains and deploys the assets of the Congregation to fulfill the mission of the 

Congregation  
• secures contributions for the current expenses of the local Congregation, including the salary 

of staff, presbytery allocations, and the Mission and Service Fund of The United Church of 
Canada  

• disburses the money received for these purposes according to a Congregationally approved 
budget  

• secures contributions from participants through regular giving, including pre-authorized 
remittance (PAR)  

• presents regular reports on the condition of finances and property to each meeting of the 
Board  
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3) Ministry and Personnel (M&P)  
• provides a confidential consultative and supportive agency for the staff of the church and for 

members and adherents of the Congregation(s)  
• reviews working conditions and remuneration for all staff  
• oversees the relationship among staff and all members of the Congregation  
• annually reviews and evaluates staff  
• regularly reviews the responsibilities of all staff of the pastoral charge and revises position 

descriptions when requested by the Board/Council  

  

4) Mission and Outreach (Community/World Engagement)  
• oversees the outreach of the Congregation in evangelism and social action within the 

community, city, country, and world  
 

5) Pastoral Care  
• ensures those within our church family who require special attention and prayer are taken 

care of  
• ensures the cards are sent during special occasions   

  

6) Property  
• manages maintenance of the building, both inside and out  
• manages maintenance of the all equipment  
• secures, maintains, and works with all renters of the building 

 

7) Service   
• coordinates opening the doors and the sanctuary, setting up the microphones, making and 

setting up pre-service coffee and tea, turning on the lights, lighting candles  
• ensures all is put away, turned off, closed, and candles blown out at the end of service  
• mans the chair lift before and after each Sunday service  

  

8) Worship and Christian Education  
• coordinates the Christian education of all – young and old  
• coordinates worship and special services  
• keeps the roll of the Congregation and a record of children and adherents  
• keeps the register of baptisms, marriages, and burials  

 


